
                                                                                                                                                                                                                                                                                                                                         

                                                                                                            Date: 16-12-2016 

The Managing  Director & CEO 

 Bank of India 

 Head Office 

 Star House 

 BKC- Mumbai. 

 

MANPOWER PLAN (2017-18)  

Respected Sir,                    

              You may recall that we, in the Central Consultative Committee meeting held on 8th September, 
2016, had an elaborate discussion on the shortcomings in formulation of Manpower Plan in the bank in 
previous year. You may further recall that the consensus evolved in the meeting was to reconcile the gap 
between actual need of manpower (Award Staff) and the current strength by invoking time tested 
methodology and adopting pragmatic approach to the issue. 
 
             We understand that the process of finalisation of Manpower Plan for the financial year ending 
2017-18 is underway. According to information reaching us, the assessment of the need of Clerks, Sepoy, 
Armed Guard and Safaikaramchari-Cum-Sepoy in the bank is being given a final touch with a subjective 
sense of cap on the number of each category of Award Staff. 
  
             You will kindly agree that manpower is a key resource required for achievements of business goals 
and bringing in qualitative improvement in service delivery processes. As such, the plan needs to take into 
account vital factors like: current workload for each category of Award Staff, business projections, scale of 
network expansion, shortfall in recruitment in each category of Award Staff in previous year, elevation to 
higher cadre, wastages, attritions, huge crowd coming to the branches that can’t be turned away 
unattended, allowances for incidental jobs/ absenteeism/leisure and so on and so forth. Furthermore, the 
fact that can’t be lost sight of is that front desks and line operations are exclusively managed by clerks in 
the bank. Any underassessment of the need may prove to be further costly to the bank. Worryingly, the 
exercise is reported to be bereft of merit. 
 
              We are afraid if such hawkish approach will help the management of the bank in acquisitions of 
customers, scaling up operations, upgrading service delivery standards and insulating them from 
operational risks or other related risks especially in the face of a big push from the Government to connect 
citizenry to banking system and our focus to increase market share substantially.   
 
               In the light of above submissions, we urge upon you to instruct the officials involved in the 
finalisation of manpower plan to revisit the process of assessment and formulate a comprehensive 
manpower plan in an objective and a judicious manner. We further urge upon you to instruct the officials 
down the line to involve us in the exercise to make it realistic or pragmatic and avoid difference of opinion 
in the matter.  
                                   We await a favourable response.                     
                                     
                                                With thankful regards,                                  
                                                                                                                         

                                                                                                                           Yours faithfully, 

 

  

 (Dinesh Jha “Lallan”) 

 General Secretary 



                                                                                                                                                                                                                                                                                                                                                              

                                                                                                              Date: 16-12-2016 

 

The Managing Director & CEO 

 Bank of India 

 Head Office 

 Star House 

 BKC- Mumbai.  

 

 

Encashment of accrued Privilege Leave 

 

Respected Sir, 

 

                    
               Our attention is drawn to Branch Circular No. 110/164; Sub: Human Resources/ 2016-17/12; Sub-
Subject: General / 49; Ref. No. HO: HR: IL dated 01-12-2016 on Encashment of Privilege Leave to 
Officers/ Award Staff retired compulsorily as a major penalty/ punishment. 
 
                 At the outset, we convey our sincere thanks to the top management for having acceded to our 
request to allow encashment of accrued leave to those Award Staff who are awarded a punishment of “ 
Compulsory Retirement with Superannuation Benefits” under clause 6 (c) of the Settlement dated 10th 
April, 2002 with retrospective effect.  
 
                However, we are unable to reconcile to the logic or ground on which the Award Staff whose 
services are dispensed with under clause 6 (b) & (d) of the Settlement 10th April, 2002 are excluded from 
the purview of encashment of accrued privilege leave. It would be pertinent to mention here that Hon’ble 
Supreme Court of India considered the effect of clause 6 (b) of the above Settlement and finally interpreted 
this particular provision of the Settlement in the matter of Shri S. K. Kool Vs. Bank of Baroda in the Civil 
Appeal No. 10956 of 2013. Subsequently, Indian Banks Association (IBA) advised member banks to 
implement the construct of clause 6 (b), as enunciated by Hon’ble Supreme Court of India,  in cases falling 
under clause 6 (c) & (d) also. 
 
               In view of the above settled legal position, it is unjust to exclude those Award Staff who are 
awarded penalty under clause 6 (b) & (d) of the Settlement from the entitlement of encashment of accrued 
privilege leave. We, therefore, urge upon you to revisit the issue and allow encashment of accrued privilege 
leave to those Award Staff whore are awarded penalty under clause 6 (b) & (d) of the Settlement.  
                  
                         We look forward to an early resolution of the issue in the interest of justice. 
 
 
                                               With Kind Regards,   
                                
                                                                                                                            

                                                                                                                           Yours faithfully, 

 

  

 (Dinesh Jha “Lallan”) 

 General Secretary 

 

 

 

 



                                                                                                                                                                                                                                                                                                                                                              

                                                                                                              Date: 19-12-2016 

The Managing Director & CEO 

 Bank of India 

 Head Office 

 Star House 

 BKC- Mumbai.  

Weak Internal Controls   

Respected Sir,  

                From your desk, a DO letter was sent on 3rd September, 2016 to the functional heads down 
the line identifying fault lines or the key areas of concerns in business operations, on pattern of 

expenditure and requiring them to take appropriate corrective actions. The said letter raised great hopes 
among workman employees that it would create a new normal in business operations across bank’s 

network and set a new benchmark for work ethics or governance standards. But, to our big 

disappointment, the said letter is reported to be gathering dust in controlling offices of the bank. To 
describe it more appropriately, the said letter has no place in their scheme of things. 

                    
                  A major part of the ills currently plaguing the bank could be traced to weak internal controls 

and undue protection to wrongdoers in the system. The NPA (Non Performing Assets) issue is a 

manifestation of this deep- rooted malaise. What is now required is the realisation that the sustainability of 
business is based on robust internal control, compliance, risks management practices and preventive 

vigilance interventions. The rigours of vigilance investigation, inspection and internal audit will complete 
the necessary conditions for sustainable growth of the bank. This requires an intense commitment to 

assign vigilance investigation, inspection and audit functions the importance they deserve. Inspection, risks 

management and compliance should form the triad. The failure of this triad to play its role effectively and 
mediate in policies, procedures and decision making has been one of the reasons for the current crisis in 

the bank. We are of the view that a much needed focus on robust internal control and due vigilance 
interventions will stave off wrong lending decisions in the bank.  

 
                What puzzle us are undue interventions of vested interests in the management hierarchy for 

bailing out their favourite wrongdoers from the rigours of vigilance investigations and resultant disciplinary 

actions. Such interventions are adversely affecting the morale of sincere and upright employees of the 
Bank and cutting at the very root of good governance. Many upright executives are subjected to 

humiliations and harassments. That apart, the bank is exposed to huge financial risks or has incurred huge 
loss in the pat. It is common knowledge that the pressure is often exerted by a good number of superiors 

on juniors in line operations for deviations from the laid down systems and procedures to promote their 

vested interests. Encouragement and protection to perpetrator of irregular practices in the system has 
already resulted in financial losses or exposed the bank to huge financial losses. We are of considered 

opinion that such work environment is evolving due to absence of work ethics, breakdown of internal 
controls, weak accountability and underuse of mechanism in place to check malfeasance.  

 
                 Sir, you may kindly agree that an effective internal control is part of sound corporate 

governance. We, therefore, urge upon you to put an appropriate corrective action plan in place to address 

the issue of internal control weaknesses, weak accountability and malfeasance in the bank.  
                                 A quick response is highly solicited. 

                                                With Kind Regards,                      
                                                                                                                       

                                                                                                           Yours faithfully,     

 

 (Dinesh Jha “Lallan”) 

 General Secretary 


